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Situational Awareness is key By Capt Mark Gruber Ramstein AB, Germany

User
Typewritten Text
5

User
Typewritten Text










User
Typewritten Text
How effective is your MACA program?

User
Typewritten Text
8




User
Typewritten Text
by Maj Mike Abair Luke AFB, Ariz











Silent Killer Their killer, carbon monoxide (CO) poisoning, was never seen, heard, or smelled.

13


User
Typewritten Text
Silent Killer Their killer, carbon monoxide (CO) poisoning, was never seen, heard, or smelled.

User
Typewritten Text
13

User
Typewritten Text


Bast e

By Bob Van Elsberg, Fort Rucker, Ala.

ver heard the old supersti-

tion that breaking a mirror

will get you 7 years’ bad

luck? Well, superstitions
are only in the mind; however, a
.22 slug zipping through a bed-
room mirror is a reality. And for
a mistake like that, 7 years’ bad
luck could be a “light” sentence.

| sat on the bed in the mas-
ter bedroom of my family quar-
ters at Fort Rucker, Ala., and
pulled my Ruger Standard
Model .22 caliber semiauto-
matic pistol from its case. | had
fired the Ruger earlier that week
and hadn't yet cleaned it. inthe
back of my mind | could almost
hear my granddad (who taught
me to shoot) saying, “Clean it
the day you shoot it!”

| dropped the magazine
out of the grip and checked to
see if there were any rounds in
it. It was empty so | assumed
that the Ruger was unloaded. |
could have pulled the slide back
to check the chamber, but that
would have cocked the pistol
and forced me to dry fire it to
relieve mainspring tension. Be-
cause dry firing a .22,
granddad had warned, could
damage the chamber, | nor-
mally only dry fired the Ruger
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when | finished shooting for -

As | sat on the edge of
the bed, | wondered if | had
remembered to dry fire the
Ruger at the end of my last
range session. Since you
couldn’t tell if the Ruger was
cocked by simply looking at it,
the easiest way to tell was to
gently pull the trigger back and
see if it moved freely or stiff-
ened suddenly. If the trigger
moved freely, the pistol was
uncocked. If the trigger stiff-
ened suddenly, that was a sure
sign I'd inadvertently left the
pistol cocked.

| pulled back on the
Ruger’s trigger about a quar-
ter of an inch when it stiffened.
Because | had already
checked the magazine and
found it empty, | assumed the
chamber was also empty.
Since | couldn’t take the pistol
apart for cleaning with it still

cocked, | pulled the trigger all

the way back. .
“Blam!” The Ruger wen
off, sending a round through the

bedroom mirror. My wife ran

into the bedroom to see what
had happened. As | sat the

made such a potentially deadly
mistake. After all, | had been
raised around guns. Granddad
taught me to shoot a handgun
with his High-Standard “Sport
King” — a .22 pistol very similar
to the Ruger. He also taught me
to treat every gun as if it was
loaded. And it wasn’t just his
voice | was hearing in the back
of my head. | was an Army ser-
geant. How many times had |
qualified with my M-16 and
made sure the chamber was
empty before leaving the firing
line? Unfortunately, this time |
thought | knew better while han-
dling my own weapon. | found
out the hard way that | didn't.
Now | live and
breathe that well- :
founded axiom,
“There is NO
such thing

-
.“"
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2nd bomb
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\irplane Co. Power Plant: Eight Pratt & Whitney engines TF33-P-3/103 turbofan Thrust: Each engine up to
es Wingspan: 185 feet Speed: 650 mph Weight: 185,000 pounds empty Ceiling: 50,000 feet

8,800 miles Armament: Approximately 70,000 pounds mixed ordnance — bombs, mines, and missiles.

?nd Have Nap missiles.) Crew: Five (aircraft commander, pilot, radar navigator, navigator and electronic

: $53.4 million (fiscal 98 constant dollars) Date Deployed: February 1955
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MONTHLY AWARD WINNERS

Crew Chief Safety

n expeditor dispatched a four-person engine run crew

to an F-15E to perform a main fuel pump leak and
operational check following a pump reduction gearbox seal
replacement. SSgt Filbert reviewed the aircraft mainte-
nance records, conducted a safety brief with his three-
person ground crew, and prepared the aircraft for dual
engine operation. He engaged the jet fuel starter (JFS)
and started the right engine without incident. However,
during the start sequence of the left engine, it immediately

Weapons Safety

Sgts Cisneros and Foster were working as the 2 MUNS “Red

Ball” flight line maintenance team for a Nuclear Operational
Readiness Exercise (NORE) BUSY MUDBUG 03-07. Their task-
ing was to ensure weapons safety and serviceability during air-
craft loading, downloading, and transport to and from the flight
line. They had just properly positioned their vehicle on the main
aircraft generation ramp to observe preparations for a weapons
movement consisting of 10 vehicles, four Air Launched Cruise
Missile (ALCM) pylon packages, and two ALCM launcher pack-
ages back to the Weapons Storage Area (WSA). They observed
a B-52H on the ramp outside of the generation area with its en-
gines running. Both assumed an engine ground run was in

accelerated to full afterburner causing the aircraft to roll
up on the chocks. Responding precisely as trained, SSgt
Filbert stood on the aircraft brakes and initiated emergency
procedures. He chopped the left throttle to the off posi-
tion, actuated the left engine fire button, and turned the
left engine master switch off. He then cycled the JFS
switch, cycled the left engine master switch, and restarted
the JFS to motor the left engine, thereby ensuring a safe
fan turbine inlet temperature per the emergency proce-
dures. He then informed the tower of his ground emer-
gency and shut down both engines. Upon shutdown, a
small left engine tailpipe fire started which was quickly
extinguished. SSgt Filbert's outstanding instantaneous
response to this serious emergency prevented damage
to the $1.3 million engine and quite possibly fire damage
to a $44 million F-15E aircraft.

.SSgt John C. Filbert, 4th Aircraft Maintenance Sqdn.,

4th Fighter Wing, Seymour Johnson AFB, North Carolina

progress. Minutes later, they noticed the aircraft depart chocks
west onto the apron, turn south, and proceed towards Taxiway
Bravo on the established weapons movement route to depart
the airfield on Runway 33. The weapons movement team re-
ceived authorization to proceed to the WSA via Taxiway Bravo
at approximately 1140 local time, just as the aircraft departed
chocks. Maintenance Operations Control Center (MOCC) an-
nounced on all radio frequencies that a weapons movement
had begun and all vehicles, including aircraft, were to hold their
current positions and not enter into the purged movement route.
SSgts Cisneros and Foster immediately contacted their MUNS
flight line expediters (AMMO 5) and notified them of the poten-
tially hazardous situation. AMMO 5 contacted Munitions Con-
trol and MOCC, who were both unaware of any aircraft
movement within the purged area. The aircraft continued onto
Taxiway Bravo before being directed to hold short and clear of
the weapons movement route. The movement continued
around the aircraft and on to the WSA unabated. SSgts Cisneros
and Foster’s vigilance averted a serious situation and potentially an
aircraft munitions mistake.

SSgt Jodi L. Cisneros, SSgt Jeremy C. Foster, 2nd Munitions Sqdn.,
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Pilot Safety

pon returning from an Operation NOBLE EAGLE sortie,

Capt Lance Wilkins maneuvered his F-15C aircraft into
position for a 7-mile final approach and was configuring his
aircraft for landing under the cover of darkness. After lower-
ing the landing gear handle, Capt Wilkins observed the light
in the gear handle was still illuminated, the gear warning horn
was sounding, and all three landing gear indicated unsafe.
Capt Wilkins contacted the Mountain Home AFB Tower and
requested a low approach and visual check of his landing
gear. Tower informed him that it appeared that the nose land-
ing gear was down but because of darkness and the three

Flightline Safety

1C Bullock, A1C McKinney, SSgt Kennedy, and TSgt Regan

were assigned to an F-16 aircraft tasked to complete an opera-
tions checks for an augmentor fuel filter leak check which required
a high powered engine run on the trim pad. During the initial start
up and 5-minute wait at idle prior to advancing the throttle to higher
settings, there were no indications of a leak detected. The next part
of the leak check required the aircraft throttle to be advanced to the
intermediate position. At this setting there were also no leaks de-
tected. The aircraft throttle was advanced to the mid-augmentor
position. At this point the aircraft was in afterburner. The augmentor
fuel filter had a few drops of fuel starting to show. At this time A1C
McKinney and TSgt Regan began to inspect the area to pinpoint

A1C Michael Bullock, A1C Jacob E. McKinney, SSgt James M. Kennedy,
TSgt Michael J. Regan, 20th Aircraft Maintenance Sqdn.,
20th Fighter Wing, Shaw AFB, South Carolina

external fuel tanks on his aircraft they could not confirm
the status of the main landing gear. Capt Wilkins then
contacted the operations desk for assistance and began
to perform the emergency procedures checklist. After
completion of the emergency gear extension checklist,
Capt Wilkins still had three unsafe gear indications. In a
final effort, the Operations Officer used night vision goggles
in an attempt to confirm the status of the landing gear. On
a low approach, the Operations Officer confirmed that
all the gear appeared to be down. With all checklists
completed, low on fuel and an unknown gear condition,
Capt Wilkins guided his aircraft, loaded with four live
missiles, 940 rounds of 20mm ammunition, and a full
load of flares through the night skies and into a flawless
approach and barrier engagement. Because of Capt
Wilkins’ exceptional poise, outstanding situational aware-
ness, systems knowledge, and notable CRM skills, he
evaded a potentially dangerous situation and preserved
an Air Force asset.

Capt Lance Wilkins, 390th Fighter Sqdn.,
366th Fighter Wing, Mountain Home AFB, Idaho

the exact location of the leak on the filter. It was during this time
that the filter ruptured sending 20 to 30 gallons of JP-8 through-
out the engine bay area and all over the ground while the aircraft
was in burner. A1C McKinney and TSgt Regan recognized the
immediate potential for a major mishap and took action. Within
seconds, A1C McKinney alerted SSgt Kennedy, who was in the
aircraft, of the danger of the fuel leak. SSgt Kennedy accomplished
his emergency shutdown procedures and evacuated the aircraft.
A1C Bullock who was fire guard for the engine run recognized the
danger immediately and had the fire bottle in position and ready to
extinguish the area if needed. TSgt Regan recognized there was
still a potential for possible light off of the fuel that had flooded
the engine bay and hot exhaust area and quickly notified MOCC
of the incident and declared a ground emergency. All four per-
sonnel remained with the aircraft until relieved by the fire depart-
ment. The action of these four individuals reflects greatly on
their alertness and
training and averted
the potential loss of an
aircraft.
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MONTHIY AWARD WINNERS

Ground Safety

hile the 366th Fighter Wing was engaged in an Opera-

tional Readiness Exercise, a ground emergency was de-
clared for an F-16 aircraft with a massive fuel spill. An MJ-1
bomb loader had struck a 370 gallon external fuel tank during
weapons loading operations and opened a hole 18 inches long
and 6 inches wide in the nose of the fuel tank, allowing the fuel
to spill on the parking ramp. TSgt Hurst, SrA Hernandez, and
A1C Schoemann of the 366 CMS Fuel Systems Repair Section

TSgt T. Alan Hurst, SrA Rubin Hernandez,
A1C Cari L. Schoemann, 366th Component
Maintenance Sqdn., 366th Fighter Wing, Mountain Home, Idaho

responded to the scene to offer assistance. Upon arriving at the
scene, TSgt Hurst discovered that while several people were trying
to contain the spill, they did not have the necessary equipment to
prevent more fuel from being spilled onto the ramp and no one had
taken charge of the area to coordinate the cleanup yet. He then took
charge of the aircraft, evacuated all unnecessary personnel, and
donned his Personal Protective Equipment with Amn Hernandez and
Schoemann. After realizing that the fuel tank was suction defueling,
TSgt Hurst located a fuel bowser and called for an over-the-wing
defuel truck in an effort to prevent the spill from becoming larger. The
fast action of the members of the Fuel Shop resulted in only 110
gallons of spilled fuel being cleaned up before it could damage the
environment and pre-
vented a fire that could
have destroyed a valu-
able Air Force asset.

Weapons Safety

M Sgt David Bothwell took Operational Risk Management (ORM)
and put it into practical application. He led his 81 personnel as
they maintained the demanding 24-month periodic inspection sched-
ule, conducted their wartime tasking, supported the security forces in
capture/recapture exercise, support Special Assignment Airlift Mis-
sions. He ensured zero mishaps during the performance of 12 24-
month periodic inspections, 62 warhead limited life component
exchanges, 41 missile diagnostic tests, and flawlessly maintained
191 pieces of nuclear certified test and handling equipment. MSgt
Bothwell coordinated the required Permissive Action Link recode,
shipment preparation, and receipt/verification inspections of 50

MSgt David A. Bothwell, 2nd Munitions Sqdn.,
2nd Bomb Wing, Barksdale AFB, Louisiana
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warheads. The extensive coordination of on/off load of weap-
ons to/from the aircraft, delivery to/from the aircraft, and on/off
load of the seven trailers within the Weapon Storage Area was
noted as “Outstanding” by the aircrew. In preparation for the
October 2003 Nuclear Operational Readiness Inspection, he
was a main player in two aircraft generation exercises. GLO-
BAL GUARDIAN 02 was the last exercise to test our nuclear
war fighting capability more than 10 months prior with many
new people in key supervisory positions. The amount of muni-
tions moved to/from the flight line during the two exercises in
August and September 2003 was the most since before Septem-
ber 11, 2001 and went without error. He led his troops as they
generated over 100 weapons packages. o -

In an 8-day period, a combined total
road weight of over 20,880,000 Ibs was
handled and transported. Because of
the sound ORM decisions made
throughout this period, zero safety inci-
dents, zero accidents, and zero loss of
equipment was experienced.
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QUARTERLY AWARD WINNERS

Flight Safety

A s the 27th Fighter Wing Chief of Flight Safety, Capt Matthew
Davis transformed a “satisfactory” program rating during the
previous HHQ inspection to “Best Seen to Date” during the recent
12 AF/Safety Staff Assistance Visit. He designed and implemented
a new flight safety inspection program and developed standards
and checklists for each of the various wing functionalities, ensur-
ing all aspects of the flight safety program are covered by the “ex-
cellent” spot inspection program. He completed an exceptional
re-write of the wing mishap response plan, redistributing numer-
ous responsibilities in accordance with the objective wing struc-
ture and brokering acceptance by the newly formed units. He
energized the Midair Collision Avoidance (MACA) program, high-
lighting Cannon flight operations to civilian pilots who fly in the
area. He personally visited local airports and briefed flyers on
ways to avoid conflict. His pilot-to-pilot talks and show of interest

Capt Matthew E. Davis, 27th Fighter Wing

Ground Safety

M r. Peterson managed the “Outstanding Wing Ground Safety Pro-
gram in ACC” this summer. He implemented a flawless 101
Critical Days of Summer Campaign, meeting the wing goal of zero
fatalities for the summer months, and for the entire year. His weekly
multi-media safety briefings to each unit throughout the summer
brought into focus various hazards encountered throughout warm,
active summer months. He placed imaginative safety placards at
key intersections throughout the base, utilizing catchy safety slogans
to reinforce the importance of keeping personal risk management at
the forefront of summer activity. His “summer safety tips,” shown on
the local access channel, highlighted summer safety throughout the
community as well as on base. A short-notice, pre-Labor Day safety
session focused the wing on personal risk management, DUI

were very well received in the civilian flyer community. He pio-
neered a 27 FW Dedicated Crew Chief and Maintenance Orienta-
tion Flight Safety Training program. This “commendable” program
developed flight safety awareness within the maintenance com-
munity and led to better mishap reporting. His well thought out
mishap response kit design sets a new standard and received a
“Best Practice” designation from 12 AF. Capt Davis oversaw in-
vestigations of 10 reportable incidents this quarter, receiving acco-
lades for quality reports. Consolidating bird strike data from the last
8 years, he identified an increasingly negative trend during the sum-
mer months, which led to three separate commander-directed mea-
sures to reduce the threat. One action involved implementation of a
bird depredation program, previously not instituted at Cannon AFB.
He obtained the necessary permits, organized the depredation team,
and monitored the effort. To increase safety awareness throughout
the wing, he rejuvenated the safety awards program, submitting seven
maintenance and two operations person-
nel for 27 FW/CC Safety Salutes and for-
warded their actions to ACC for Awards
of Distinction and COMBAT EDGE publi-
cation. His flight safety program results
speak for themselves ... zero 27 FW Class
A or B flight mishaps for FY03!

Cannon AFB, New Mexico

prevention, and supervisor/peer involvement in risk avoidance prior
to the wing leaving on a long, 4-day weekend. He distributed “27 FW
Weekend Flight Plans” base-wide to assist supervisors with tracking
weekend activity. He developed and managed an ingenious agenda
for the ACC End-of-FY Safety Day, “We are all airmen 24/7” He
expanded the web-based “Cannon Cares” high-risk personnel pro-
gram, which helps commanders monitor off-duty activities, to include
safety briefings for high-risk activities like motorcycle and ATV riding.
He personally ensured that the 27 FW captured COMACC command
safety direction by recruiting the right mix of first term airmen and unit
commanders to attend command ground mishap VTCs. His extra
ground safety instruction and preparation for the ACC Logistics Stan-
dardization and Evaluation Team visit paid off as a “Best seen to date
in ACC;” rating clearly demonstrated Cannon’s “Most Lethal” mainte-
nance capability. He coordinated a ground-breaking off-road vehicle
training program for all wing ATV and Dirt Bike riders. Within 3 days,
Mr. Peterson assessed the wing need, formulated the plan, and sched-
uled training. The plan was forwarded ACC-wide for maximum ef-
fect. September’s 12 AF Safety Staff Assistance Visit lauded the
“Best safety program seen this year,” but the true measure of his
efforts are reflected in the results ... Cannon had zero Class A or B
on-or off-duty ground mishaps during FY03!

Mr. Richard Peterson, 27th Fighter Wing
Cannon AFB, New Mexico
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Mishap Statistics Scoreboard

= | Aircraft Notes
FYO04 Aircraft As of November 30, 2003 _

Aircraft Destroyed Your involvement in flying safety has made

1 a difference in FY04 even with the A-10 Class A

SAF ] during November. The good news is the pilot

: ! safely ejected and will be around to be in all the

9 AF i holiday festivities. With that in mind, allow me to

: plagiarize a few aviation rules which should en-

12AF ; able you to “check yourself before you wreck

] yourself” There are three “Don’t Run” in avia-

AWFC ‘ tion rules: 1) Don’t run out of gas. 2) Don’t run
ANG « into your flight mates or any other airborne ob-
(ACC-gained) jects, and, 3) Don'’t run into the ground or any-
AFRC ‘ thing attached to it. When stated so simply, these
{ACC-gained) f rules sound easy. And the fact is, they are easy

when they are prioritized properly. They become
markedly more difficult when we get saturated or
complacent. Check yourself by prioritizing cor-
rectly to make sure you don’t commit a “don’t run”
error or wreck yourself. Fly Safe.

FY04 Ground As of Novemberr 30, 2003

Class A Class B .
| Ground Notes
1 0
0 0 ACC experienced two PMV4 mishaps dur-
} ing Nov 03. In one mishap the individual failed
2 0 | to stop at an intersection and struck a dirt em-
bankment. The other 4-wheel mishap occurred
0 0 when the operator lost control on a mountain road

and drove off a 150-foot drop on the mountain
side. Don't let your guard down, winter weather

is upon us.
FY04 Weapons As of November 30, 2003
: f Weapons Notes
Class A Class B

0 0 This quarter there were three mishaps.
One was the result of mishandling crated muni-
0 0 tions resulting in 2,400 dollars in damage, (pre-
« ventable), one sub-scale UAV mishap, and a sus-
0 0 pect lot of 7.62mm ammo. | want to challenge
everyone who handles, stores, and works with
0 1 : explosives to take a look at your practices and
procedures and ask yourself where the next mis-

hap might occur!

Symbols for Mishap Aircratt
Class A - Permanent Total Disability; Property Damage $1,000,000 or more A %
Class B - Permanent Partial Disability, Property Damage between $200,000 and $1.000,000

B-1 F-16 B-2 U-2 E-4

Class C - Lost Workday; Property Damage between $20.000 and $200,000 A-10
* Non-rate Producing
RQ-1 QF-4 HH-60 F-15 RQ-4 T-38
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Being involved in everything from
homeland defense to Operation
IRAQI FREEDOM, munitions
professionals have achieved
historically low mishap rates in
challenging conditions and under
a hightened operations tempo.
This month’s cover is dedicated
to the men and women of the
munitions career field.






